
Impact on third sector organisations 

Staffing & volunteers 

Changes to services

Finances 

Most third sector organisations continued to face challenges in the face of 
the pandemic (92%). In December 2021 the most common challenges were:

86% of organisations highlighted that there were emerging needs  
worsening in their communities, a reduction since August 2021 (96%):

of organisations  
held less than  
six months’  
financial  
reserves

These results are based on a survey of 438 third sector organisations based or operating in 
Scotland. Interviews were conducted online. The research took place between December 2021  
and January 2022. Quotas and weighting have been used to ensure the final dataset represents  
the Scottish third sector in regard to organisation location, activity and turnover. This survey  
forms Wave 2 of a longitudinal survey intended to run quarterly for a further four waves.  
Research and design by djsresearch.co.uk

of these believe 
their reserves 
to be either 
‘very important’ 
or ‘essential’ 
to their future 
survival 

While most third sector organisations 
continue to face challenges in the face 
of the pandemic, with many needing to 
adapt their services or reduce delivery 
in some areas, there has been significant 
improvement in the sector’s ability to 
meet or exceed their planned programme 
of work, and some have seen increased 
turnover in the past four to five months.

Issues with 
staffing & 
volunteers 

Despite easing restrictions, 
almost all organisations  
still had changes to their 
services in place to counter  
the impact of the pandemic. 

increased or adapted certain 
services (down from 90% in  
August 2021). More than half were  
still reducing services in some areas  
of delivery (56%), although this is  
much less common than in August 
2021 (86%).

Difficulty planning 
for the future 

Financial 
challenges 

62%

94% 74%

59% 52%

had the capacity to meet most  
or all of this increased demand  
(up from 71% in August 2021).

83%

Mental health  
& well-being 

Physical health Financial hardship 

76% 43%50%

Almost two-thirds 
of third sector 
organisations have  
seen increased  
demand for their 
services  
(57% in August 2021).

Of these:

However, the challenges  
faced in December 2021 
were less likely to disrupt 
organisations’ ability  
to meet their planned 
programmes or services. 

made  
redundancies  
in this time.

2%

of organisations in 
August 2021 reported 
that they had seen 
decreased turnover 
since March 2020.

48%

82%

With the furlough scheme coming to an end, the proportion  
of organisations using the scheme fell from 10% in August to  
just 3% before it finally drew to a close on 30th September. 

58% 55%

Most in the sector are relatively confident of their future. 
In December 2021, 92% were confident that they’ll still be operating  
in 12 months’ time, although this is down from 97% in August 2021.  

In contrast, 25% saw their 
incomes reduce between 
August and December 2021, 
while 25% of organisations 
experienced increased 
turnover. 

More than a quarter (29%) of organisations had made use of  
their financial reserves between August and December 2021. 

Sponsored by: 

Wave 2: Winter 2021/22

27%
49%

Up from 27%  
in August 2021

That is almost half had met 
or exceeded their planned 
programme of work

In partnership with: 

of organisations experiencing 
reduced turnover predicted  
that this reduction would last for  
at least another three months.

62%

90% in August 2021 74% in August 2021 72% in August 2021

More than a quarter of third sector 
organisations took on new staff 
between August & December 2021. 

In August 2021, more than a third of organisations had reported 
decreased volunteer numbers over the course of the pandemic. 

28%

36%

Between August & December 
2021 volunteer numbers  
remained relatively stable. 

57% saw no change  
in the number of 
volunteers in this time, 
20% saw an increase  
& 19% saw a decrease.  


